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CY2017	Program	Goals

• 2017	=	new	year,	new	focus

• Prioritize	strategic	initiatives:
o Planning
o Policy
o Asset	Management
o Collaboration
o Communication	&	Outreach

• This	is	overdue,	however	other	circumstances	have	prevented	this	from	
happening

• We	need	your	help	to	make	this	effort	sucessful



What?

• Long-term	goal	=	Kansas	GIS	Initiative	Strategic	Plan

• Intermediate	goals	&	products	to	get	us	there:
o Policy	&	standard	development,	review,	and	update

o Kansas	One	Map	strategic	components

o Initiative	work	plans

o Communication	plans

o Platform	development

o Renew	new	Esri	ELA	3-year	agreement

o Agency	&	Organization	GIS	Profiles

o GIS	Project	Profiles

• …but	it	all	begins	with	the	data



GIS	“Data-centric”	Business	Plans

• What	is	a	Data-centric	Business	Plan?
– A	guide	or	roadmap	for	future

• Where	are	we?
• Where	should	we	go?

• Why	are	Business	Plans	important?
– Outline	goals	and	plans	to	support	growth
– Communicate	and	identify	course	of	action



Kansas	GIS	Policy	Board
• Subject	Matter	Experts	(SME)	=	TAC	Data	Committees

– Administrative	Boundaries
– Cadastral/Real	Estate
– Critical	Infrastructure	and	Structures
– Cultural	and	Recreational
– Elevation
– Environmental	Resources
– Imagery
– Land	Surface/Geology/Soils
– Transportation
– Utilities	and	Energy	Resources
– Water	Resources

• Consider	National	Geospatial	Data	Asset	Themes

GIS	“Data-centric”	Business	Plans



• How	do	we	get	started?
– DASC	will	facilitate	effort
– Reports	will	follow	standard	format
– Start	simple,	be	flexible
– Just	get	started!

• Homework	assignment
– Email	battles@kgs.ku.edu
– Chairs	and	SME

GIS	“Data-centric”	Business	Plans



Why?

• Business	plans	and	gap	analysis	will	position	us	to	develop	a	
stronger	strategic	plan	(3-year	outlook)

• Review	and	recast	strategic	plan	annually

• Maintain	3-year	outlook	with	annual	review



GIS	Initiative	Components	– draft	example



Questions?


